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- DOING THE RIGHT

THING

GRAND MONACO HOMES

“If you are working 8 hours a day only then you belong
to the ordinary who are working only for survival, but if
you are working for another 8 hours a day you belong
to the extraordinary who are working for success.”

REYNALDO A. CARPIO, Ph.D.

Ey BERNIE CAHILES-MAGKTLAT
he recent fooding in the
Metro Manila area haz
zont property developers
thinking There minsl be
somi kind of rethinking

gbout straleges for development, the
promotion and pricing schemes

To Revnaldo A Carpio, presidentd
of Grand Monaco Beal Eslate Devel-
oper: Inc, he has already thought
of a mantra “Flood-Free™ for his

dects, which cater to the middle-
RO SEClor

FLOOD-FREE

“Flopd-ree” 15 now the battleery
of Carpio to distinguish his develop-
menis rom the “ree-llood” arcas

Carpio is thankful that his proj-
ects have been spared from Lhe
devastating flood that destroved
even zome of the high-end real estate
developments in the country.

“All our properties are flood-
free.” declares Carpio.

“If your property developments
are food-free then you are going to
nde the tide of a robust real estate
sector, but if vour property is charac-
terized as free flood then prices are
going to suffer,” savs Carpio.

His projects are in the flood-free
areas of Quezon City, Antipolo, the
Rizal provingee, and other accessible
Areas

He is set to open four more locas
tons within the year in Parafhague,
Fasig City Hall, Novaliches and
Bafintawak

Theze are single-detached units
and terwnhouses with a maximum of
four rooms with prices ranging from
2 milbon 1o 4.5 million Lo cater to
the middle-income sector.

1 the B locations, three have
vel Io be fully completed, but all are
already fully sold cut.

“Char fastesl selling producls are
those m the 72 million to P2 malion
prce level” savs Campio noting that
oul of 10 8ales 7 are overseay Filipino
WOTKETS.

GRAND MONACO

Carpio staried as a contractor of
the country's purveyor in low.-coxt
mass housing developroent - Manny
Villar, who laler made il as a suc-

President

Grand Monaco Real Estate Developers Inc.

cessiul politician, Carpio wag one
of the biggest contractors of Villar's
Camella Homes

“As a conltractor, [ have to make
sure 1 fimizhed a project within the
shortesl time passible,” =says Car-
pio

Carpio has learned a lol from
Villar. He remembers Villar con-
ducting a breakfast meeling among
his contractors and managers al
the MeDonald's Alabang where
Villar ordered the cheapest value
mieal breakfast, As the boss, Villar's
breakfast became the benchmark
for the rest

“That was in the late '80s,” says
Carpio

He spent 12 good years as a hous-
ing contractor until he decided Lo Lry
his hand at developing real estates
himself taking with him lessons he
learned from Villar.

He establizhed Grand Monaco
Estate Developers Ine. in 2003 with a
vision to create quality and affordable
homes for people in the metropolis
and help them live a better life,

According Lo Carpio, he was s0
inspired of his visil to Monaco that
he named his company after it.

“T traveled a lot since | was with
the Rotary. 1 had a month-long trip lo
Europe, starting in France, and Mo-
naco was part of the ilinerary, When
I wenl to Monaco, the archilecture
there inspired me and 1 liked it. 1
considered it one of the best places
in the world. The climate is greal and
cool that's why it's a magnet for tour-
ists, the cars, the food, the expensive
lifestyle is there, So the Monaco look
served as inspiration for the design
of our properties. But even if they're
Monaco-inspired, mostly Mediter.
ranean, the price is affordable,” says
Carpio,

Carpio started with 3 housing
units, 6 then 30 units (o 60 up to 100
housing unils al a time. Now, he is
constructing by the hundreds and is
prelling o fair share of the markel.

“What I carned in 12 years as a
contractor, I camed only in two years
as real estate developer. 1 should
have slarted earlier,” says Carpio,

Tu entice buyers, Grand Monaco
has crafted a very allractive package
uf 20 pereent downpayment without
interest payable in bwo vears and the
rest of B percent would be through
bBank lingncing

“Ourvery easy installment pack-
ages for our kind of development
make il even more attractive and
affordable for buyers,” says Carpio.

Hig housing projects have been
zelling like hot cakes

In six years, the company has

grown exponentially in terms of

value with 1,400 housing units in
inventory.

“We are booked in the next four
to five years,"” 2ays Carpio,

Already the company has pro-
jected sales Lo hit 300 million this
yvear and P50 million next year.

But Carpio said he did not make
money in selling houses byt rather
in buying properties. Most of his
properties were purchased during
the Asian financial erisis when real
estates were al basement prices.

Carpio also realized that he does
not need a huge capital to make his
plans fy,

“Use OPM, other people’s money.
All you need is a good project and a
good plan and the bank will fund it,”
savs Carpio,

“With good plan plus funding
support, your project will fly,” adds
Carpio.

He remembered though how he
had been rejected by banks before,
but now that Grand Monaco has an
established track record several
banks have kept knocking at their
doors offering various products.

TRADE SECRETS

Ifthere is one thing Corpio never
tires of doing - that is going to school.
A double degree holder in college as
civil and geodetic engineer, he took
up and finished his MBA and later
as Doctor of Philosophy in Manage-
ment,

Not to be content, Carpio is again
back in school now taking up Real
Estate Investment,

“Every time there is a crisis, 1
g0 back to school to sharpen my ax.
Now, 1 can look at the forest instead
of the trees,” says Carpio.

Last year, he started enrolling
his managers lor MBAs [or [ree.
After their graduation, they are in
for automatic promotions

To Carpio, education is not mere-
ly learning new things. It is also
meecting people, networking and
bhonding with future business associ-
otes, I is o slralegy.

Carpio explained that once you
start taking up MBA, you are going
to meet uture leaders, When you are
doing your doctorate, you are actu-
ally meeting owners of companies,
CEOs and top executives. You are
meeting leaders,

Carpio has been involved in sev-
eral organizations and has served as
national president for Mational Real
Estale Association and Association
of Junior Geodetic Engineers of Lhe
Philippines, among others.

As a result of these extra-cur-
ricular activities, he was accorded
and gained recognition with distinet
appreciation from this numerous
undertakings.

“I always look at the opporiuni-
ties, In every disadvantage there
are advantages. In crisis, there are
always opportunities,” siresses
Carpio.

He also never stops reading,
writing his thoughis and listening
to inspirational speeches occupied
him duning traffic and mectings that
nermally start late.

“Put your thoughis and plans in
writing s0 you will be able to review
it against actual results, If vou dont,
then they are but just pure air,” says
Carpio

So far, he has a batting average
ol 70 percent.

Stressing there is no price Lo
sefting lofty ambitions, Carpio is
now training his eyes to become one
of the counlry’s major and trusted
developers. He also wants to put up
his own bank in the future, '

LApart from Manny Villar, his
other business idols are Donald
Trump and Andrew Tan,

LESSONS LEARNED

ASs a contractor, Carmpio admitied
that having the righl connections
could make vour deals easier but il
pays Lo just do the right thing.

“Doing the right thing may not
be easy and would nol make you
popular, but your foundation will be
stronger. At the end of the day, free-
enlerprise should prevail and not the
monopoly of the few,” says Carpio.

“¥ou have to compele fairly, pro-
duce quality products and be fair Lo
all,” says Carpio.

“Be fair and honest to clients
because if they are happy you have
built goodwill and the results would

be long term,” he adds,

As an emplover, Grand Monaco
sees Lo it that it responds positively
to the needs of ils 300 Lo 400 work-
ers.

“I deal with them fairly and
professionally where everybody is
expected to do their job well. In that
sense, | am a strict manager, but
whatever is their problem they can
come Lo me anytime," says Carpio,

“Some company presidents hide
behind locked doors, but my doors
are always kept open,” says Carpio.

One measure of success for
the company is that it has very low
turnover rate. Some workers have
been working with the company for
22 years already,

In fact, those who had been
retrenched as a result of the Asian
financial crisis in 1997 have been
taken back into the fold,

Carpio attributed this o the
bonding and relationship the com-
pany has cultivated with the workers
over the years.

Another thing that Carpio has
learned is thal there is a third ele-
ment to success and that is ability.
One must develop or learn an ability
to make his plans work.

He, however, said thal there is no
substitute Lo hardwork and persever-
ance. He said that successiul people
work 16 hours a day.

*“Ifyou are working & hours a day
only then you belong to the ordinary
who are working only for survival,
but if you are working for another
8 hours a day you belong to the ex-
traordinary class who are working
for success,"” says Carpio.

Despite living a regimented life,
Carpie never forgels Lo relax with
wife Miriam and their three kids. He
loves ballroom dancing, singing and
plaving golf,

Throughout his professional
carecr, he found lime lo express
his social responsibility by involving
himsell in eivie, professional and
non-governmental organizations,
providing scholarzship grants {o less
fortunate but dezerving students,
providing books for public schools,
conducting medical mission, provid-
ing reliel goods to poor communities,
adopt a school program. among
others,

These things add to a more pro-
ductive and well planned life.
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